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Maslow’s Hierarchy of Needs
Abraham Maslow came up with the hierarchy of needs theory. As a matter of fact, this theory is valid in today's world for management training, personal development and human motivation (Williams, 2017). Again, Maslow's hierarchy comprises of five categories. Physiological needs involve fundamental issues of survival that affect human beings in their daily lives. Some of these needs are salaries and stable employment for employees. Besides, the second category comprises of security needs that involves emotional and physical requirements such as security, law, order, and limits. Belongingness and love needs affect the family, affection, relationships, and cooperation at work. This is followed by the level of esteem needs such as recognition, self-esteem, status and prestige and managerial responsibility. Lastly, self-actualization needs mean reaching a personal potential, seeking personal growth and self-fulfillment in work. 
Maslow's hierarchy is a valid tool for today's managers. About security needs, managers have the responsibility to ensure that their employees are safe. Fulfilling the requirements of employees is the key for every manager to succeed in any organization. Therefore, managers should always prioritize protecting their employees from threats and hostility (Ozguner & Ozguner, 2014). As a result, the organization is triggered by success since workers take the organization in the desired direction. Moreover, Maslow's hierarchy is valid for managers since they can accommodate the need to fuel belongingness among the employees. As a matter of fact, employees need to have cooperation in their working places to ensure they work together in fulfilling the organization's goals. For that reason, managers should focus on propelling the spirit of cooperation in the organization by facilitating team building among the workers to ensure that it thrives.
I think physiological needs should govern an average worker. An average worker will tend to be very concerned with physiological needs such as stable incomes and adequate wages. This is because average workers will consider basic needs and a safe working environment that will enable them to sustain their lives. Consequently, average workers will concentrate on security needs like safe working environments and stable incomes. Average workers will also be characterized by fair working practices that will guarantee their jobs (Williams, 2017). This will aid them to meet the basic needs of their families and also meet their requirements. 
Management can determine which level employees are at by evaluating their needs. According to Ozguner & Ozguner, 2014, employees work depending on the needs that they have such as the need for prestige, recognition, basic needs, safety among others. These needs vary depending on employees because they all accommodate different expectations before they start working. Workers will prefer to inquire about the benefits they ought to gain before they commence work in any working place. Therefore, managers will consider the needs that their employees have to determine their levels in regards to the Maslow hierarchy model of needs. 
[bookmark: _GoBack]	The motivation strategy for physiological needs is to review the salaries that employees receive. This can be done by including overtime bonuses to boost their wages. Again, managers can motivate employees on security needs by protecting them from harsh laws that tend to violate them as they work (Einstein et al., 2016). Managers can motivate workers under the belongingness, and love needs level by instilling the cooperation on work. This can be done by encouraging effective communication between the employees without stigmatizing them. Again, managers can motivate employees at the level of esteem needs by recognizing their efforts through promotions. Lastly, managers can motivate employees by exposing them to successful business persons at the level of self-actualization.
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